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ACRONYMS

ADA - AMERICAN WITH DISABILITIES ACT

BRAC - BASE REALIGNMENT AND CLOSURE

CNIC - COMMANDER, NAVY INSTALLATIONS COMMAND
CIO — CHIEF INFORMATION OFFICER

CIV-SuB — CIVILIAN SUBSTITUTION FOR PROGRAMMED CONTRACT OR MILITARY POSITIONS /
BILLETS

DOD CAPTECH — DEPARTMENT OF DEFENSE’S COMPUTER/ELECTRONIC ACCOMMODATIONS
PROGRAM TECHNOLOGY EVALUATION CENTER

FIRP - FEDERAL INDIVIDUAL RECOVERY PLAN

HR - HUMAN RESOURCES

HRSC - HUMAN RESOURCE SERVICE CENTER

IA - INFORMATION ASSURANCE

IDP - INDIVIDUAL DEVELOPMENT PLAN

IT - INFORMATION TECHNOLOGY

IT 101 - INTRODUCTORY INFORMATION TECHNOLOGY COURSE
JHES — JOINT HOSTING EXCHANGE SERVICE

KSA - KNOWLEDGE, SKILLS, AND ABILITIES

MTF - MILITARY TREATMENT FACILITY

N CODES — NAVY OFFICE CODE DESIGNATOR

NMCRS - Navy Marine Corps Relief Society

OJT - ON THE JOB TRAINING

PD - FEDERAL CIVIL SERVICE GOVERNMENT POSITION DESCRIPTIONS
RCC — RECOVERY CARE COORDINATOR

SPCAT — “SEVERELY DISABLED” WITH INJURIES ON OR AFTER SEPT 11, 2001 (30% OR
GREATER VA RATING SPECIAL CATEGORY — SPCAT)

STS - STUDENT TRACKING SYSTEM
THS - TRANSITIONAL HOSTING SERVICE
T/A - TUITION ASSISTANCE RESOURCES
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VITAL - VETERANS INDIVIDUAL TRAINING ASSISTANT LINK

EXECUTIVE OVERVIEW

THE VETERANS INDIVIDUAL TRAINING ASSISTANT LINK (VITAL™) IS A SPECIAL PROGRAM
DEVELOPED BY COMMANDER, NAVY INSTALLATIONS COMMAND (CNIC) TO HELP ELIGIBLE
CANDIDATES, I.E., WOUNDED WARRIORS, WITH THEIR TRANSITION FROM A MILITARY
CAREER INTO THE FEDERAL CIVIL SERVICE FOR EVENTUAL EMPLOYMENT WITHIN THE NAVY
INSTALLATIONS COMMAND’S INFORMATION TECHNOLOGY (IT) SERVICES DEPARTMENT
(COoDE N6). THE VITAL™ PROGRAM WORKS WITH WOUNDED WARRIORS FROM THE INITIAL
STAGES OF RECRUITING THROUGH TRAINING/CERTIFICATION TO JOB PLACEMENT AND
CONTINUOUS FOLLOW-UPS.

THE PROGRAM PROACTIVELY RECRUITS ELIGIBLE SERVICE MEMBERS AND MAKES THEM
AWARE OF THE OPPORTUNITIES AVAILABLE TO THEM WITHIN THE CNIC ENTERPRISE.

ALL APPLICANTS ARE SCREENED BY CNIC HUMAN RESOURCES (HR) REGARDING THEIR
CAREER DESIRES, EDUCATION AND TRAINING BACKGROUND, AND SPECIAL
ACCOMMODATIONS THAT MAY BE REQUIRED FOR A PARTICULAR POSITION.

SELECTION WILL BE DECIDED BY CNIC AFTER COMPLETION OF THE SCREENING PROCESS.

A MENTOR IS ASSIGNED TO ALL APPLICANTS TO PROVIDE PERSONALIZED ASSISTANCE AND
GUIDANCE THROUGHOUT THE VITAL™ PROCESS FROM RECRUITMENT THROUGH
PLACEMENT. THE MENTOR WORKS WITH THE MILITARY TREATMENT FACILITY (MTF),
NAVY CAMPUS, THE CNIC SITE MANAGER AND THE NAVY MARINE CORPS RELIEF SOCIETY
VISITING NURSE SERVICE FOR ASSIGNED VITAL STUDENTS.

ONCE THE CANDIDATE HAS BEEN MATCHED TO A POSITION, A COACH FROM THE
RESPECTIVE WORK AREA WILL WORK WITH THE CANDIDATE. THE COACH CREATES AN
INDIVIDUAL DEVELOPMENT PLAN (IDP) THAT WILL INCLUDE AN ASSESSMENT OF ANY
TRAINING NEEDS THAT MAY BE REQUIRED FOR THE POSITION, AS WELL AS A DISCUSSION OF
THE PERFORMANCE GOALS AND MEASURES ASSOCIATED WITH THE PROPOSED POSITION.

THE MENTOR AND COACH WORK WITH THE RECOVERY CARE COORDINATOR (RCC) TO
ENSURE THAT THE RECOVERY PLAN AND THE DEVELOPMENT PLAN ARE SYNCHRONIZED.

3
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1. INTRODUCTION

NAVY ASHORE INSTALLATIONS SUPPORT OUR NAVY'S FLEETS, FIGHTERS AND FAMILIES. AS
THE SINGLE RESPONSIBLE OFFICE, ADVOCATE AND POINT OF CONTACT FOR NAVY
INSTALLATIONS, COMMANDER, NAVY INSTALLATIONS COMMAND (CNIC) HAS THE MISSION
TO PROVIDE CONSISTENT EFFECTIVE AND EFFICIENT SHORE INSTALLATION SERVICES AND
SUPPORT TO SUSTAIN AND IMPROVE CURRENT AND FUTURE FLEET READINESS AND MISSION
EXECUTION. CNIC DOES THIS BY PROVIDING UNIFIED AND CONSISTENT PROCEDURES,
STANDARDS OF SERVICE, PRACTICES AND FUNDING TO MANAGE AND OVERSEE SHORE
INSTALLATION SUPPORT TO THE FLEET. CNIC EXECUTES DELIVERY OF INSTALLATION
SERVICES THROUGH ITS REGIONS AND INSTALLATIONS. THIS MISSION INVOLVES THE
COORDINATION OF POLICY, PLANNING, BUDGETING AND REPORTING FOR ALL NAVY REGIONS
AND SHORE INSTALLATIONS.

1.1.CNIC CHARTER SPONSORSHIP

THE MISSION OF THE CNIC CHIEF INFORMATION OFFICER (CIO), CODE N6, IS TO
EXECUTE DEPARTMENT OF NAVY AND NAVY CHIEF INFORMATION OFFICER POLICIES
AND PROGRAMS AND TO PROVIDE INFORMATION TECHNOLOGY (IT) SUPPORT REQUIRED
TO SUPPORT THE MISSION OF THE COMMAND. THE CNIC N6 ORGANIZATION IS TASKED
TO PROVIDE AN INTEGRATED FRAMEWORK OF TECHNOLOGY AIMED AT EFFICIENTLY
PERFORMING THE BUSINESS OF CNIC.

THE CNIC N6 ORGANIZATION MANAGES ALL ASPECTS OF THE SYSTEMS, AND THE
SUPPORTING INFRASTRUCTURE, PROVIDING CRITICAL SYSTEMS AND INFRASTRUCTURE
SUPPORT ENTERPRISE WIDE.

IN SUPPORT OF NAVY POLICY AND DIRECTION AND AS AN EXTENSION OF ONGOING
INFORMATION TECHNOLOGY (IT) INFRASTRUCTURE REDUCTION EFFORTS, CNIC HAS
INITIATED PORTFOLIO MANAGEMENT OF CNIC APPLICATIONS/NETWORKS AND
SUCCESSFULLY AND SIGNIFICANTLY REDUCED THE NUMBER OF APPLICATIONS.

CNIC HAS DEPLOYED A TRANSITIONAL HOSTING SERVICE (THS), STARTING IN
NORFOLK, VA, WITH THE OBJECTIVE OF PUTTING AN IT PROCESSING SERVICE MODEL IN
PLACE. THE PURPOSE IS TO OFFER A PREFERRED SITE WITH SECURE ENTERPRISE
SERVICE CONSOLIDATING APPLICATIONS, SERVERS, AND NETWORKS; REDUCING IT
OPERATIONS SUPPORT COSTS, WHILE INCREASING OVERALL PERFORMANCE AND SYSTEM
SECURITY.

AS A COMPONENT OF THE THS CONCEPT, THE JOINT HOSTING EXCHANGE SERVICE
(JHES) IS AN EXTENSION OF IT RATIONALIZATION THAT CNIC HAS DONE IN
INFRASTRUCTURE CONSOLIDATION AND MODERNIZATION OVER THE PAST THREE YEARS.

WITH THE JHES, CNIC WILL REUTILIZE UNDER-UTILIZED FACILITIES OWNED BY THE
NAVY THAT ARE FULLY CAPABLE — FROM A LOCATION, SPACE AND FACILITIES
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PERSPECTIVE — OF HOSTING LARGE NUMBERS OF SERVERS, STORAGE AND
COMMUNICATIONS EQUIPMENT SUPPORTING CNIC MISSIONS IN A FEW CONSOLIDATED
LOCATIONS.

BY MAINTAINING NAVY OWNERSHIP OF THE FACILITIES, CNIC ALSO AVOIDS THE LONG
TERM SECURITY, CONTRACTING AND WORKLOAD PROBLEMS AND COSTS ASSOCIATED
WITH OUTSOURCING THE HOSTING CAPABILITY TO A CONTRACTOR OWNED FACILITY.

5
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1.2.JHES REQUIREMENTS

THE JHES IS ESSENTIAL IN PROVIDING FULL AND TIMELY SUPPORT FOR SCHEDULED
BASE REALIGNMENT AND CLOSURE (BRAC), JOINT BASING, EMERGENCY
PREPAREDNESS AND RECOVERY, AND RESPONSE AT ALL NAVY INSTALLATIONS

WORLDWIDE.
JHES REQUIREMENTS MATRIX IS SHOWN ON THE NEXT PAGE.
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JHES REQUIREMENTS MATRIX

FUNCTIONAL

TECHNICAL

STAFFING

LOCATED IN MAJOR NAVY AND ASSOCIATED
USER COMMUNITIES FOR EFFICIENT AND
EFFECTIVE SUPPORT OF CNIC MISSIONS.

HAVE FULL NETWORK EXCHANGE CAPABILITIES
WITH CONNECTIVITY TO MANY NETWORK
SERVICES, INCLUDING NIPRNET, SIPRNET,
NAVY ENTERPRISE NETWORKS (E.G. NMCI AND
ONE-NET), AND OTHER NETWORKS FOR DOD
SERVICES AND ASSOCIATED FEDERAL AND
GOVERNMENT AGENCIES.

HAVE FULL [A EXCHANGE CAPABILITIES TO
MANAGE AND SUPPORT A VARIETY OF REQUIRED
SECURITY ZONES, POSTURES AND BOUNDARIES
FOR NAVY, OTHER DOD SERVICES AND
ASSOCIATED FEDERAL AND GOVERNMENT
AGENCIES.

INCLUDE 24X7 OPERATIONAL AND APPLICATION
MANAGEMENT SUPPORT.

INCLUDE BUILT-IN PHYSICAL AND OPERATIONAL
SECURITY.

ALLOW PHYSICAL ACCESS FOR APPLICATION
DEVELOPERS, CONTRACTORS AND SUPPORT
PERSONNEL, AS WELL AS DISABLED VETERANS
AS FEDERAL CIVIL SERVICE EMPLOYEES.

PROVIDE REMOTE BUT SECURE SERVICE
MANAGEMENT.

BE A STATE-OF-THE-ART TIER IV
HOSTING STRUCTURE AS DEFINED
IN TIA/EIA-942 STANDARD,
INCLUDING PROPER PRIMARY AND
BACKUP POWER FEED AND
DISTRIBUTION, AIR CONDITIONING,
ENVIRONMENTAL CONTROL, AND
FIRE PROTECTION CAPABILITIES.

BE AN INTEGRAL COMPONENT OF
THE CNIC TRANSITIONAL HOSTING
SERVICE AS ONE OF THREE
GEOGRAPHICALLY SEPARATED
HOSTING AND EXCHANGE
FACILITIES ON US SOVEREIGN
LAND OF THE INITIAL OPERATIONAL
CAPABILITY (IOC) TO:

Support CNIC CONUS and
OCONUS operations and
missions

Minimize dependency on foreign
support and control

Implement a single 24x7
operational management of all
THS/JHES facilities using ITIL
and industrial best practices for
efficient, effective and consistent

A TRAINED DEDICATED STAFF WITH
FEDERAL CIVIL SERVANTS IN
INHERENTLY GOVERNMENT POSITIONS.

SUPPORT AN OPERATIONS STAFF WITH A
COMPREHENSIVE SKILL SET FOR CNIC,
INCLUDING APPLICATION
ADMINISTRATION AND 24X7
MONITORING, MANAGEMENT, AND
SUPPORT.

A CONTRACTOR SUPPORT TEAM
RESPONSIVE TO GOVERNMENT DIRECTION
AND CONTROL.

A FEDERAL CIVIL SERVICE TEAM THAT
CAN “SURGE” USING CONTRACTORS TO
MEET ANY NEED.

A SUCCESSION PLAN FOR EVERY JHES
SITE WITH NO STAFFING SHORTFALLS.
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JHES REQUIREMENTS MATRIX

FUNCTIONAL TECHNICAL STAFFING
SUPPORT INTEROPERABLE AND COMPATIBLE “follow-the-sun” infrastructure
HOSTING SUITE BOTH HARDWARE AND management and support
SOFTWARE.
LEVERAGE MULTIPLE GOTS AND
COTS.
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2. VITAL™ PROGRAM

VITAL™ |S AN EMPLOYMENT PROGRAM FOR WOUNDED WARRIORS INTERESTED IN CIVIL
SERVICE JOBS WITH COMMANDER, NAVAL INSTALLATIONS COMMAND (CNIC).

VITAL™ PROVIDES THE WOUNDED WARRIORS OPPORTUNITY TO GROW IN A CAREER OF
THEIR CHOICE. CAREER PROGRESSION IS CLOSELY CONSIDERED ON AN INDIVIDUAL BASIS,
AND MAPPED OUT FROM ENTRY LEVEL TO MID-LEVEL AND EVEN SENIOR-LEVEL POSITIONS.

THE VITAL™ FOCUS IS THE WOUNDED WARRIORS. ACCOMMODATIONS ARE MADE TO
ENSURE A SMOOTH TRANSITION FROM ACTIVE DUTY STATUS TO CIVIL SERVICE
EMPLOYMENT.

The objective of VITAL™ is to employ the Wounded Warrior “talent” to reduce the
shortage of skilled IT staff at CNIC Hosting Service centers through a formal
process from recruitment to coaching/training to job placement

VITAL™ |S NOT ONLY A PROCESS, IT IS ALSO A PARTNERSHIP WITH A WOUNDED HERO FOR
EVENTUAL PLACEMENT INTO A NEW CAREER AS A GOVERNMENT EMPLOYEE AFTER
INDIVIDUAL MENTORING (CAREER COACH) IT COACHING (TECHNICAL EVALUATION), AND
SELECTION BY CNIC.

VITAL™ WORKS WITH HR PROFESSIONALS IN PREPARING THE LIST OF KNOWLEDGE,
SKILLS, AND ABILITIES (KSAS) THAT WILL BE REQUIRED FOR ENTRY LEVEL POSITIONS.
VITAL™ ALSO WORKS WITH NAVY COLLEGE TO COLLECT AND RECOMMEND COURSES TO
DEVELOP THE KSAS REQUIRED TO MEET MINIMUM CERTIFICATIONS AND/OR
QUALIFICATIONS.

2.1.VITAL™ CHARTER

THE VITAL™ PROGRAM IS DESIGNED TO DELIVER A TRAINED, RELIABLE, STABLE
WORKFORCE TO JHES WORLDWIDE. THIS CAPABILITY AND STAFF ARE REQUIRED FOR
THE TIMELY TRANSITIONING AND CONSOLIDATION OF LEGACY CNIC APPLICATIONS AND
NETWORKS INTO A PROPERLY PROTECTED, MANAGED AND CONTROLLED ENVIRONMENT
LEADING TOWARD FINAL MIGRATION ONTO NAVY ENTERPRISE NETWORKS AND
STANDARDS, AS WELL AS JOINT BASING SUPPORT IN GUAM.

2.2.VITAL™ MISSION

THE VITAL™ MISSION IS COMPRISED OF A GOAL AND A COMMITMENT. THE GOAL OF
VITAL™ |S TO ENABLE WOUNDED WARRIORS TO SMOOTHLY TRANSITION FROM ACTIVE
DUTY SERVICE INTO FEDERAL CIVIL SERVICE POSITIONS. VITAL™ PROVIDES THE LINK
FROM HIRING AND TRAINING TO A FULL-TIME CIVIL SERVICE CAREER FOR TODAY’S
WOUNDED WARRIORS. VITAL™ |S COMMITTED TO DEVELOPING A STABLE, DEDICATED,
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AND HIGHLY TRAINED WORKFORCE WHICH CAPITALIZES ON THE PROVEN QUALITIES,
EXPERIENCE, AND DEDICATION OF SERVICE MEMBERS. VITAL™ PROVIDES
PERSONALIZED ASSISTANCE TO WOUNDED WARRIORS THROUGHOUT THE PROCESS;
FROM TUTORING AND TRAINING TO FINAL JOB PLACEMENT.

THE VITAL™ PROGRAM WILL INCREASE THE JOB OPPORTUNITIES FOR ALMOST ALL
TYPES OF WORK PERFORMED IN THE DEPARTMENT OF NAVY FEDERAL CIVIL SERVICE
POSITIONS. ALL VITAL™ STUDENTS CAN BEGIN STUDYING FOR THE VITAL™ [T
POSITIONS AND WHEN INTERESTS CHANGE, EVOLVE INTO OTHER VITAL™ POSITIONS, AS
THEY BECOME AVAILABLE.

2.3.VITAL™ PROGRAM COMPONENTS

THE VITAL™ PROGRAM CONSISTS OF SIX COMPONENTS:
CANDIDATE PROFILE

WOUNDED WARRIORS HAVE DEMONSTRATED A COMMITMENT TO THEIR COUNTRY
THAT THEY WOULD LIKE TO CONTINUE. VITAL™ PROVIDES THEM WITH THIS
OPPORTUNITY. THEY WILL CONTINUE TO SERVE THEIR COUNTRY AND SUPPORT
THE MILITARY AS FEDERAL CIVIL SERVANTS WITH THE DEPARTMENT OF THE
NAVY.

WOUNDED WARRIORS ARE VALUABLE ASSETS FOR CNIC, AS THEY ARE
INDIVIDUALS OF PROVEN INTEGRITY AND RELIABILITY. WOUNDED WARRIORS
HAVE VALUABLE EXPERIENCE ON WHICH CNIC IS ABLE TO CAPITALIZE.

THE VITAL™ CANDIDATE CRITERIA ARE:

A. CANDIDATES CLASSIFIED AS “SEVERELY DISABLED” WITH INJURIES ON OR
AFTER SEPT 11, 2001 (30% OR GREATER VA RATING SPECIAL CATEGORY —
SPCAT)

B. CANDIDATES CLASSIFIED AS “DISABLED” (30% OR GREATER VA RATING)
C. SURVIVING SPOUSES OF SERVICE MEMBERS KILLED SINCE SEPT 11, 200

*ANY ACTIVE DUTY CANDIDATE, APPLYING FOR VITAL™, WHO DOES NOT
MEET THE ELIGIBILITY CRITERIA WILL BE FORWARDED TO THE NAVAL CIVILIAN
HIRING CENTER OF EXCELLENCE FOR OTHER PLACEMENT OPTIONS.

VITAL™ COMMITS TO THE FOLLOWING CANDIDATE-CENTRIC GUIDELINES:
A. FOCUS ON THE ABILITIES OF THE CANDIDATE FIRST

B. BE CREATIVE AND FLEXIBLE IN THE DEVELOPMENT OF CAREER
OPPORTUNITIES

C. PERSONALIZE SERVICE TO EACH STUDENT, CREATING AN INDIVIDUAL
DEVELOPMENT PLAN (IDP) WITH COURSES OF STUDY OUTLINED FOR THE
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STUDENT TO GAIN THE KNOWLEDGE, SKILL AND ABILITIES NEEDED FOR THE
TARGET POSITION.

FACILITY ASSESSMENT

VITAL™ IDENTIFIES AND DEVELOPS A LIST OF POTENTIAL FACILITY, EQUIPMENT
AND/OR SOFTWARE MODIFICATIONS THAT MAY BE REQUIRED TO ACCOMMODATE A
DIVERSE WORKFORCE.

VITAL™ VALIDATES AND IMPROVES THE CURRENT PROPOSED PHYSICAL BUILDING
LAYOUT REQUIREMENTS AT ALL JHES SITES, TO ENSURE EFFECTIVENESS AND
EFFICIENCY WHILE ACCOMMODATING A PHYSICALLY IMPAIRED WORKFORCE. IF
NEEDED, VITAL™ PROVIDES ARCHITECTURAL DRAWINGS AND ADVICE TO ENSURE
ALL FACILITIES ARE COMPLIANT WITH THE AMERICAN WITH DISABILITIES ACT
(ADA).

POSITION MATCHING

VITAL™ ENSURES JHES POSITIONS ARE PROPERLY STAFFED BY VITAL™
CANDIDATES BY IDENTIFYING THE CAPABILITIES AND SKILLS MATRIX REQUIRED TO
STAFF THE HOSTING SERVICE AND COMPARING THAT TO CANDIDATE
QUALIFICATIONS.

VITAL™ REVIEWS EXISTING JOB DESCRIPTIONS FOR PERTINENCE AND ASSISTS
WITH DRAFTING NEW POSITION DESCRIPTIONS AS NEEDED.

VITAL™ WORKS WITH NAVY HUMAN RESOURCES LEADERSHIP TO CREATE NOT
ONLY PERMANENT POSITIONS, BUT CAREER PROGRESSION AND TRAINING TRACKS
FOR VITAL CANDIDATES.

EDUCATION & TRAINING

VITAL™ MENTORS AND COACHES ENSURE THE EDUCATION AND TRAINING FOR
WOUNDED WARRIORS BY IDENTIFYING LOCAL TRAINING AND EDUCATIONAL
OPPORTUNITIES REQUIRED FOR FEDERAL CIVIL SERVANT IT PROFESSIONAL
POSITIONS.

VITAL™ IDENTIFIES EDUCATIONAL/TRAINING INSTITUTIONS WHO TEACH COURSES
IN REQUIRED DISCIPLINES NEAR THE FIRST JHES SITE.

VITAL™ MENTORS AND IT COACHES MEET WITH NAVY AND MARINE CORPS
TUITION ASSISTANCE LEADERSHIP AND ESTABLISH AN APPROPRIATE [T TRAINING
TRACK FOR VITAL STUDENTS.

SUCCESSION PLANNING

VITAL™ ENSURES SUCCESSION PLANNING FOR JHES SITES BY DEVELOPING A
METHODOLOGY AND CAREER PROGRESSION PLAN, INCLUDING EMPLOYMENT OF
DISABLED VETERANS FROM INITIAL EVALUATION, APPRENTICESHIP/INTERNSHIP,
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THROUGH POSSIBLE CIVIL SERVICE EMPLOYMENT OR OTHER LONG TERM
EMPLOYMENT.

VITAL™ IDENTIFIES POINTS OF CONTACT IN THE NAVY, MARINE CORPS AND ARMY
WHO ARE RESPONSIBLE FOR THE “WOUNDED WARRIOR” UNITS.

VITAL™ DEVELOPS AN INSTITUTIONAL PROCESS AND CRITERIA FOR REFERRING
CANDIDATES FROM THE WOUNDED WARRIOR UNITS FOR EDUCATION AND
TRAINING TO CREATE A PIPELINE OF STUDENTS FOR JHES NETWORK OPERATING
CENTER POSITIONS, INCLUDING A PROCESS FOR ASSESSMENTS OF THE
INDIVIDUALS LEARNING STYLE AND BEST DELIVERY METHOD TO ENSURE SUCCESS
FOR LEARNING, E.G. TUTORS, CLASSROOM.

VITAL™ CREATES INDIVIDUAL DEVELOPMENT PLANS (IDPS) FOR EACH WOUNDED
WARRIOR IDENTIFIED FOR A CNIC POSITION; PROVIDES SPECIAL COACHING AND
DEVELOPMENT OF SPECIAL COURSES TO MEET INDIVIDUAL AND SPECIFIC NEEDS
(WHICH DICTATES NEED FOR SPECIAL COURSE DEVELOPERS AND COACHES); AND
ENSURES THAT FUNCTIONAL LEARNING IS INTEGRATED WITH MEDICAL
REHABILITATION PLANS.

VITAL™ WORKS WITH THE POINTS OF CONTACT AND APPROPRIATE EDUCATIONAL
INSTITUTIONS; DEVELOPS A PROCESS FOR ESTABLISHING AN
APPRENTICESHIP/INTERNSHIP PROGRAM THAT LEADS TO CREDENTIALING OF
CANDIDATES FOR THE NETWORK OPERATING CENTERS BY REGION.

PROGRAM ADMININISTRATIVE SUPPORT

VITAL™ ENSURES THAT THE APPROPRIATE TYPE AND AMOUNT OF
ADMINISTRATIVE SUPPORT WILL BE AVAILABLE AT EACH JHES SITE FOR
DISABLED VETERANS EMPLOYED AS STAFF FOR THE HOSTING SERVICE.

VITAL™ WORKS WITH LOCAL VOCATIONAL REHABILITATION SPECIALISTS AND
OTHER SUBJECT MATTER EXPERTS TO DISCUSS AND IDENTIFY ON-GOING SUPPORT
REQUIRED TO ENSURE VETERANS ARE SUCCESSFUL ON THE JOB (EDUCATION;
HEALTH AND HUMAN SERVICES).

VITAL™ TEAMS WITH THE WOUNDED WARRIOR REGIMENTS, THE NAVY FEDERAL
CREDIT UNION, THE NAVY MARINE CORPS RELIEF SOCIETY AND OTHER LOCAL
ORGANIZATIONS TO DETERMINE THE AVAILABILITY AND TYPES OF SERVICES
NEEDED TO SUPPORT VETERANS PLACED AT JHES SITES.
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3. VITAL™ SERVICES

VITAL™ PROVIDES MENTORING AND COACHING SERVICES THAT ENSURE A SUCCESSFUL
TRANSITION FROM ACTIVE DUTY MILITARY TO ACTIVE FEDERAL CIVIL SERVICE CAREER.
VITAL SERVICES PROVIDE ASSISTANCE BY:

* ESTABLISHING A COLLABORATIVE WEBSITE FOR AND WITH CANDIDATES, THAT
ALLOWS THE CANDIDATE TO STAY CONNECTED 24/7 WITH:

o THEIR MENTOR
o THEIR IT COACH
o AS APPROPRIATE
= Their Wounded Warrior unit
= Their Tuition Assistance point of contact
= Their Recovery Care Coordinator (RCC)
= Their HR professional
= Their government hiring official supporting the CNIC JHES site
e ASSIGNING A MENTOR TO ASSIST IN THE TRANSITION
» PROPOSING SPECIFICALLY TARGETED GOVERNMENT POSITIONS

e CONDUCTING IT 101 ORIENTATION, WHICH SERVES AS AN ASSESSMENT FOR THE
STUDENT AND COACH

» DEVELOPING AN INDIVIDUALIZED TRAINING AND DEVELOPMENT PLAN TO ENSURE
CANDIDATES HAVE THE REQUISITE SKILLS AND CERTIFICATIONS

e ASSISTING CANDIDATES, WHEN APPROPRIATE, WITH RESUME WRITING, COMPLETING
GOVERNMENT JOB APPLICATIONS, AND DEVELOPING INTERVIEW SKILLS

e HELPING TO SCHEDULE, SECURE FUNDING AND SUCCESSFULLY COMPLETE IT
COURSES

* FAMILIARIZING CANDIDATES WITH FEDERAL CIVILIAN SERVICE EMPLOYMENT LAWS
AND PRACTICES)

* ENSURING SPECIAL ACCOMMODATIONS REQUIRED FOR THE TRANSITION, E.G.,
SPECIAL EQUIPMENT, FURNITURE, AND WORK SCHEDULING TO ALLOW ONGOING
PHYSICAL AND MENTAL HEALTH CARE ARE INCLUDED AS PART OF THE OJT

« MONITORING AND ASSISTING THE CANDIDATE THROUGHOUT THE VITAL™ PROCESS
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e PROVIDING THROUGH VITAL™ MENTORS AND COACHES ORGANIZATIONAL
DEVELOPMENT AND STAFF PLANNING TO CNIC FIELD LEVEL LINE MANAGERS
CONSIDERING THE EMPLOYMENT POSSIBILITIES FOR WOUNDED WARRIORS.
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VITAL™ MENTORS AND FUNCTIONAL COACHES (IT) UNDERSTAND THE CREATION OF
GOVERNMENT POSITION DESCRIPTIONS (PDS). MENTORS AND COACHES ASSIST THE ‘LINE
MANAGER’ IN RESTRUCTURING CURRENT JOBS TO PROVIDE NEW AND CREATIVE
OPPORTUNITIES FOR EMPLOYING WOUNDED, SEVERELY INJURED AND ILL VETERANS;
PREPARING NEW JOBS IN THE APPROPRIATE POSITION DESCRIPTION FORMAT; AND
CONSIDERING PHYSICAL ALTERATIONS THAT MAY BE NEEDED AT THE WORKPLACE.

VITAL™ MENTORS AND COACHES MATCH THE PERSONNEL REQUIREMENTS OF THE CNIC
LINE MANAGER TO THE TALENT POOL OF WOUNDED WARRIORS SEEKING FEDERAL CIVIL
SERVICE POSITIONS.

MENTORS AND COACHES EVALUATE THE EXPERIENCE OF EACH SERVICE MEMBER’S
KNOWLEDGE, SKILL, AND ABILITIES (KSAS) THAT WILL BE REQUIRED FOR A SPECIFIC CNIC
LINE MANAGER’S POSITION. THIS EVALUATION RESULTS IN A LIST OF DIFFERENCES
(CALLED DELTAS) IN THE KSAS OF THE INDIVIDUAL, WHICH MUST, AND WILL, BE
ADDRESSED IN THE VITAL™ PROGRAM INDIVIDUAL DEVELOPMENT PLAN (IDP) CREATED
FOR EACH VITAL™ STUDENT.

THE MENTOR MUST WORK CLOSELY WITH THE COACH AND THE INDIVIDUAL TO ENSURE ALL
THREE UNDERSTAND THE DELTA. THE MENTOR WORKS WITH THE HUMAN RESOURCES
SUPPORT CENTER (HRSC) IN PHILADELPHIA, PA, THE CNIC LINE MANAGER AND CNIC
PERSONNEL PROFESSIONALS TO FASHION THE POSITION DESCRIPTION SUITABLE TO THE
CNIC LINE MANAGER AND THE SERVICE MEMBER. THE MENTOR ALSO IS RESPONSIBLE FOR
THE CONSIDERATION OF ANY UNIQUE TIMING OF THE CAREER TRANSITION FOR EACH
SERVICE MEMBER.

THE MENTOR WORKS WITH THE CNIC N1 (TOTAL FORCE MANPOWER) PROFESSIONAL AS A
PART OF THE DISCHARGE FROM ACTIVE DUTY OF EACH SERVICE MEMBER AND THE HIRING
AS A FEDERAL CIVIL SERVANT. THIS ‘SEAMLESS’ TRANSITION USUALLY INVOLVES DEFENSE
FINANCE AND ACCOUNTING SERVICE (DFAS) AND THE U.S. DEPARTMENT OF VETERANS
AFFAIRS (VA) AND IS A CRITICAL PART OF EVERY SUCCESSFUL TRANSITION FROM ACTIVE
DUTY INTO A SUCCESSFUL FEDERAL CIVIL SERVICE CAREER.

THE COACH WORKS WITH THE SERVICE MEMBER TO CREATE THE COURSE OF STUDY
EXPRESSED IN AN INDIVIDUAL DEVELOPMENT PLAN (IDP) WHICH MAY INCLUDE
EXPERIENTIAL GOALS, AS WELL AS THE MORE FORMAL COURSES OF STUDY. THE COACH
PROVIDES DIRECT SUPPORT TO THE SERVICE MEMBER WORKING WITH THE NAVY CAMPUS
PROFESSIONAL AND ASSISTS WITH SCHOOL SELECTION, ACCEPTANCE AND THE SUCCESSFUL
COURSE COMPLETION. THE SERVICE MEMBER’S VITAL™ [DP WILL BE CAREFULLY
INTEGRATED WITH HIS/HER RECOVERY PLAN AT THE MILITARY TREATMENT FACILITY (MTF)
BY THE MENTOR AND COACH.
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3.1.VITAL™ MENTORS

MENTORS PROVIDE THEIR EXPERTISE TO INDIVIDUALS TO HELP THEM ADVANCE THEIR
CAREERS, ENHANCE THEIR EDUCATION, AND BUILD THEIR PROFESSIONAL NETWORKS.

THERE ARE TWO TYPES OF MENTORING RELATIONSHIPS: FORMAL AND INFORMAL.
INFORMAL RELATIONSHIPS DEVELOP ON THEIR OWN BETWEEN PARTNERS. FORMAL
MENTORING, ON THE OTHER HAND, REFERS TO ASSIGNED RELATIONSHIPS, OFTEN
ASSOCIATED WITH ORGANIZATIONAL MENTORING PROGRAMS DESIGNED TO PROMOTE
EMPLOYEE DEVELOPMENT.

THE VITAL™ FORMAL MENTORING PROGRAM WAS CREATED WITH A FOCUS
SPECIFICALLY ON CAREER DEVELOPMENT TOWARDS OBTAINING A FEDERAL CIVIL
SERVICE POSITION. VITAL™ MENTORSHIP PROGRAMS ALSO PROVIDE BOTH SOCIAL AND
VOCATIONAL SUPPORT.

IN VITAL™ MENTORING PROGRAMS, THERE ARE PROGRAM GOALS, SCHEDULES,
TRAINING (FOR BOTH MENTORS AND STUDENTS), AND EVALUATION.

VITAL™ MENTORS ASSIST STUDENTS BY:

e FAMILIARIZING CANDIDATES WITH FEDERAL CIVILIAN EMPLOYMENT LAWS AND
PRACTICES (THEIR RIGHTS AND RESPONSIBILITIES; THIS DIFFERS GREATLY FROM
ACTIVE DUTY MILITARY LIFE)

e ASSISTING THE VITAL™ |T COACH IN DEVELOPING AN INDIVIDUALIZED TRAINING
AND DEVELOPMENT PLAN TO ENSURE CANDIDATES HAVE THE REQUISITE SKILLS
AND CERTIFICATIONS

e PROPOSING SPECIFICALLY TARGETED GOVERNMENT POSITIONS IN CONJUNCTION
WITH JHES SITE SUPERVISORS AND HUMAN RESOURCE PROFESSIONALS

» CONDUCTING ORIENTATION AND PERSONALIZED INTRODUCTION TO A NAVY
NETWORK OPERATING CENTER (NOC) PRIOR TO AND AFTER DISCHARGE FROM
ACTIVE DUTY

» ENSURING SPECIAL ACCOMMODATIONS REQUIRED FOR THE TRANSITION, E.G.,
SPECIAL EQUIPMENT, FURNITURE, AND WORK SCHEDULING TO ALLOW ONGOING
PHYSICAL AND MENTAL HEALTH CARE ARE INCLUDED AS PART OF THE ON-THE-
JOB TRAINING (OJT)

e ASSISTING CANDIDATES WITH RESUME WRITING, COMPLETING GOVERNMENT JOB
APPLICATIONS WITH A DEDICATED HR PROFESSIONAL, AND DEVELOPING
INTERVIEW SKILLS
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MONITORING AND ASSISTING THE CANDIDATE THROUGHOUT THE VITAL™
PROCESS TO SUCCESSFUL PLACEMENT IN A CNIC FEDERAL CIVIL SERVICE
POSITION AT A CNIC N6 JHES SITE

VITAL™ MENTORS ARE EXPECTED TO:

RECEIVE VITAL™ INTEREST FORMS AND/OR CONDUCT INTERVIEWS WITH
CANDIDATES

WORK CLOSELY WITH THE MILITARY TREATMENT FACILITY (MTF) AND THE
WOUNDED WARRIORS ON SITE.

ATTEND IT 101 WITH THEIR ASSIGNED CANDIDATES

CONSULT WITH HUMAN RESOURCES (HR) TO MATCH STUDENT POSITION WISHES
WITH THE CNIC N-6 POSITION DESCRIPTION (PD) REQUIREMENTS

MAKE ENTRIES INTO THE SMART SOLUTIONS “STUDENTS TRACKING
SYSTEM” (STS) FOR EACH OF THE STUDENTS

MAKE VERY CLEAR, UP FRONT THE DEPTH AND BREADTH OF THE SERVICES THAN
CAN BE EXPECTED FROM THE MENTOR AND VITAL™ PROGRAM

BE EXCEPTIONALLY CANDID AS TO WHETHER THE CAPABILITIES OF THE
INDIVIDUALS WILL IN THE FUTURE MATCH THE NAVY’S NEEDS, AND IF NOT,
DIRECT THEM TO THE APPROPRIATE ORGANIZATION

ENSURE ALL MEETINGS ARE PROFESSIONALLY CONDUCTED AND ACCOMMODATE
THE CANDIDATES’ SPECIAL NEEDS.

EXPLAIN THE RELEVANT LAWS ENACTED FOR THEIR BENEFIT, I.E., VA
ASSISTANCE. STATE/TERRITORY LAWS.

PUT THEM IN CONTACT WITH THE APPROPRIATE HR PROFESSIONAL AND A
DEDICATED VITAL™ IT COACH USING VISITS, PHONE CALLS AND AN ONLINE
COLLABORATIVE TOOL

PROVIDE CANDIDATES WITH UP-TO-DATE INFORMATION REGARDING THEIR
PROGRESS AND CAREER TRACK WORKING WITH THE JHES SITE SUPERVISOR

INFORM CANDIDATES OF ANY SPECIAL UNWRITTEN AND CULTURAL NUANCES OR
PROCEDURES AT CNIC SITES TO IMPROVE THEIR CHANCES OF A SMOOTH
TRANSITION

MAKE VERY CLEAR THAT COURSE COMPLETION AND MENTORING DOES NOT
CREATE AN ENTITLEMENT GUARANTEE TO A JOB IN THE FUTURE

DEMONSTRATE HOW TO NAVIGATE WITHIN THE COLLABORATIVE SITE AND
HIGHLIGHT THE MOST USEFUL WEBSITES AND LINKS

OFFER FOLLOW-UP DUE DATES FOR RESPONDING TO QUESTIONS FOR WHICH THE
MENTOR/COACH DOES NOT HAVE AN IMMEDIATE ANSWER
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TREAT ALL CANDIDATES WITH EQUAL RESPECT WHEN PROVIDING INFORMATION

VITAL™ MENTORS DO NOT:

PROMISE ANYONE A GUARANTEED JOB
SHARE MEDICAL INFORMATION WITHOUT THE WOUNDED WARRIOR’S CONSENT

REPLACE THE ASSIGNED HR PROFESSIONAL IN THE HIRING PROCESS FOR A
FEDERAL CIVIL SERVICE POSITION

3.2.VITAL™ COACHES

COACHING IS A METHOD OF DIRECTING, INSTRUCTING AND TRAINING A PERSON OR
GROUP OF PEOPLE, WITH THE AIM TO ACHIEVE A PARTICULAR GOAL OR DEVELOP
SPECIFIC SKILLS. COACHING PLAYS AN IMPORTANT ROLE IN HUMAN RESOURCE (HR)
DEVELOPMENT FOR THE CRITICAL WORK THAT JHES SITES DEMAND.

VITAL™ |T COACHES ASSIST CANDIDATES BY:

WORKING WITH THE MENTOR TO RECEIVE A NEW VITAL™ STUDENT
UPDATING THE STUDENT TRACKING SYSTEM (STS)

PROPOSING SPECIFICALLY TARGETED GOVERNMENT IT POSITIONS IN
CONSULTATION WITH A VITAL™ MENTOR AND HR PROFESSIONAL

DEVELOPING AN INDIVIDUALIZED IT TRAINING AND DEVELOPMENT PLAN TO
ENSURE CANDIDATES HAVE THE REQUISITE SKILLS AND CERTIFICATIONS FOR THE
TARGET POSITION

COACHING AND ASSISTING THE CANDIDATE THROUGHOUT THE VITAL™ TRAINING
AND SCHOOL PROCESS

ASSISTING CANDIDATES WITH COMPLETING GOVERNMENT IT JOB APPLICATIONS,
AND DEVELOPING INTERVIEW SKILLS FOR A SPECIFIC JHES SITE

ENSURING SPECIAL ACCOMMODATIONS REQUIRED FOR THE TRANSITION, E.G.,
SPECIAL EQUIPMENT, FURNITURE, AND WORK SCHEDULING TO ALLOW ONGOING
PHYSICAL AND MENTAL HEALTH CARE ARE PROVIDED BY THE DOD CAPTECH
PROGRAM AND ARE INCLUDED AS PART OF THE VITAL™ PROCESS

HELPING THE CANDIDATE MAKE A SUCCESSFUL TRANSITION FROM MILITARY
SERVICE TO A NEW CAREER WITHIN THE CNIC ENTERPRISE BY PROVIDING
GUIDANCE TO ACHIEVE A PARTICULAR CAREER OBJECTIVE, AND SERVE AS AN
INFORMATION RESOURCE TO HELP THE CANDIDATE TO TIE TOGETHER WHAT HE/
SHE NEEDS TO KNOW TO GO FORWARD IN A SUCCESSFUL MANNER

VITAL™ [T COACHES ARE EXPECTED TO:
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ESTABLISH CREDIBILITY BY MAKING VERY CLEAR, UP FRONT, THE DEPTH AND
BREADTH OF THE SERVICES THAN CAN BE EXPECTED FROM THE COACH

ENSURE ALL MEETINGS ARE PROFESSIONALLY CONDUCTED AND ACCOMMODATE
THE CANDIDATES’ SPECIAL NEEDS

WORK WITH, AND FOR, THE VITAL™ ASSIGNED MENTOR, THE NAVY CHAIN OF
COMMAND, AND THE MILITARY HEALTH PROFESSIONALS TO ENSURE MAXIMUM
SUCCESS OF EACH STUDENT

PRESENT AN INTRODUCTORY INFORMATION TECHNOLOGY COURSE, IT 101

BE EXCEPTIONALLY CANDID AS TO WHETHER THE CAPABILITIES OF THE
INDIVIDUALS WILL MATCH THE NAVY’S FUTURE NEEDS, AND IF NOT, DIRECT
THEM TO THE APPROPRIATE ORGANIZATION

MAKE VERY CLEAR THAT COURSE COMPLETION AND MENTORING DOES NOT
CREATE AN ENTITLEMENT GUARANTEE TO A JOB IN THE FUTURE

BUILD A STUDENT NOTEBOOK WITH EACH STUDENT

PUT STUDENTS IN CONTACT WITH THE APPROPRIATE TUITION ASSISTANCE AND
HR PROFESSIONALS

HELP EACH STUDENT WITH COURSE SELECTION, STUDY, AND SUCCESSFUL
COMPLETION OF ALL COURSES

WORK WITH THE MTF COMMAND CHIEF INFORMATION OFFICER (CIO) AND THE
CHIEF TECHNOLOGY OFFICER (CTO) TO SET UP EXPERIENTIAL LEARNING FOR
THE STUDENT

WORK WITH STUDENTS TO ARRANGE FOR SPECIAL ACCOMMODATIONS

UPDATE STS REGULARLY

MAKE WEEKLY PHONE CALLS TO FOLLOW UP WITH THE STUDENT

RESPOND TO ALL STUDENT QUESTIONS EXPEDITIOUSLY, PROVIDING DUE DATES

VITAL™ [T COACHES DO NOT:

PROMISE ANYONE A GUARANTEED JOB
SHARE MEDICAL INFORMATION WITHOUT THE PATIENT'S CONSENT

REPLACE THE AUTHORIZED NAVY DEPARTMENT TUITION ASSISTANCE
AUTHORITY WHO WILL BE PAYING FOR COURSES

3.3.VITAL™ WEB LINK

THE CNIC INTRANET (GATEWAY) IS THE OFFICIAL VEHICLE TO COMMUNICATE THE
SPECIFICS OF THE VITAL™ PROGRAM TO THE CNIC COMMUNITY. THE SITE INCLUDES
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AN EXECUTIVE SUMMARY, A DESCRIPTION OF MENTORS AND THE IT COACH ROLES, AS
WELL AS THE FOUR PHASES OF THE PROGRAM.

THE CNIC PUBLIC INTERNET IS WWW.CNIC.NAVY.MIL. THIS SITE WILL BE THE PRIMARY
INTERFACE FOR VITAL™ CANDIDATES. IT WILL CONTAIN A COMPLETE EXPLANATION OF
THE PROGRAM AND THE NECESSARY FORMS THAN CAN BE FILLED IN ON-LINE. TO GAIN
ACCESS TO THE VITAL™ AREA OF THE WEBSITE, THE INDIVIDUAL MUST BE
AUTHENTICATED THROUGH DEERS.

THE VITAL™ WEB LINK WILL SHOW VITAL™ POSITION AND PROGRAM INFORMATION
THAT ALLOWS CANDIDATES TO:

* REVIEW JHES JOB POSTINGS

» UTILIZE CANDIDATE TOOLS SUCH AS: RESUME TIPS, INTERVIEW TECHNIQUES,
AND THE STUDENTS CHECK LIST

* ACCESS LINKS TO OTHER VETERAN ASSISTANCE ORGANIZATIONS, E.G.,

o

o

o

O

o

NAvY CAMPUS

WOUNDED WARRIOR REGIMENTS AND TRANSITION UNITS
LOCAL NAVY MARINE CORPS RELIEF SERVICES

THE DOD NATIONAL RESOURCES DIRECTORY
DEPARTMENTS OF DEFENSE AND VETERANS AFFAIRS SITES

The VITAL™ collaborative site is under evaluation. It is expected to be available in

October 2009

THE SMART SOLUTIONS STUDENT TRACKING SYSTEM (STS) IS AN INTERNAL ELECTRONIC
COMMUNICATION MEDIUM BETWEEN MENTORS AND IT COACHES.
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4. VITAL™ PROCESS

IN SUPPORT OF THE VITAL™ PROGRAM, CNIC HAS IMPLEMENTED THE SMART SOLUTIONS
“SMART STAFFING METHOD” OF FOUR PHASES: (1) RECRUITMENT, (2) COACHING, (3)
TRAINING AND (4) JOB PLACEMENT. THIS METHOD HAS PROVEN ITS EFFECTIVENESS FOR
CNIC IN PROMOTING STAFF DEVELOPMENT OF VETERANS, PARTICULARLY IN IT SUPPORT

FUNCTIONS.

PHASE 1 RECRUITMENT

IDENTIFY TALENT POOL

PROACTIVE SOURCING

PROVIDE IT 101 COURSE TO DETERMINE INTEREST LEVEL
CANDIDATES APPLY

ASSIGN MENTOR

HR DETERMINES ELIGIBILITY

PHASE 2 COACHING

ASSIGN IT COACH
IDENTIFY POTENTIAL IT POSITIONS

ASSESS CANDIDATE’'S EXPERIENCE AND QUALIFICATIONS VERSUS IT
POSITION REQUIREMENTS

CREATE AN INDIVIDUAL DEVELOPMENT PLAN (IDP) TO CLOSE
QUALIFICATIONS GAP

DETERMINE SPECIAL ACCOMMODATIONS NEEDED

THE IT COACH DEVELOPS AN INDIVIDUAL DEVELOPMENT PLAN WHICH WILL:

Detail the courses, certifications, and training needed for the desired career path
for employment with the Navy Shore Command.

Detail where to take the courses or get the certification/training.

THE IT COACH AND MENTOR WILL ASSIST IN SECURING THE FUNDS NEEDED FROM
TUITION ASSISTANCE FOR CLASSES/TRAINING WORKING WITH NAVY DEPARTMENT
TUITION ASSISTANCE.
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PHASE 3 TRAINING
* SECURE NAVY TUITION ASSISTANCE (TA) FUNDS
» START EDUCATION/CERTIFICATION TRAINING
* START GOVERNMENT APPLICATION PROCESS WITH HR REPRESENTATIVE
+ LIAISON WITH LOCAL CNIC SITE SUPERVISOR

THE IT COACH WILL ASSIST AND MONITOR THE STUDENTS’ PROGRESS TOWARDS
COMPLETING COURSES/TRAINING.

AS THE STUDENT PROGRESSES IN HIS/HER TRAINING, THE MENTOR AND IT COACH
WILL WORK WITH CNIC SITE SUPERVISORS TO MATCH THE STUDENT’S PROJECTED
TRAINING COMPLETION DATE WITH JOB VACANCY AVAILABILITY.

THE MENTOR AND NAVY HR PROFESSIONAL ASSISTS WITH REQUIRED PAPERWORK
(APPLICATION AND APPOINTMENT) FOR NAVY FEDERAL CIVIL SERVICE POSITIONS.

PHASE 4 PLACEMENT
» RECEIVE CIVIL SERVICE APPOINTMENT
* START ON-THE-JOB TRAINING (OJT)
» RECEIVE PERIODIC FOLLOW-UPS FROM MENTOR & COACH

EVEN PRIOR TO STARTING AS A FEDERAL CIVIL SERVANT WORKING FOR THE NAVY,
THE MENTOR AND IT COACH WILL ENSURE A SMOOTH TRANSITION FROM ACTIVE
DUTY DISCHARGE TO THE JOB AT THE CNIC SITE.

THE IT COACH AND SUPERVISOR CONTINUE TO GUIDE THE STUDENT TO ANY
ADDITIONAL TRAINING NEEDED TO MOVE TO THE NEXT LEVEL UTILIZING VA
FUNDING.

4.1.VITAL™ RECRUITMENT: PHASE 1

CANDIDATES APPLY TO JOIN THE VITAL™ PROGRAM THROUGH THE INTERNET AT
WWW.CNIC.NAVY.MIL OR DURING A VITAL™ ONE-ON-ONE SESSION AT THE
CANDIDATE’S TRANSITION FACILITY.
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CANDIDATES COMPLETE A SIMPLE “INTEREST” FORM. THIS FORM IS REVIEWED BY A
MENTOR.

CNIC N6 VITAL™ CANDIDATE INFORMATION SHEET

SECTION 1 - CANDIDATE INFORMATION

Name: Date:
Telephone: Email:
Service: Navy: USMC: Army: USAF: USCG:

Local Address:

City, State, Zip:

Special
Accommodations
(Wheelchair, etc):

Location Desired: Norfolk: San Diego: Guam: Other:

SECTION 2 - CANDIDATE BACKGROUND

Education:

Military Training
(MOS/NEC):

Other (Classes,
certification):

SECTION 3 - OTHER

Any other
information you
would like us to know
(security clearance,
etc):

THE “INTEREST” FORM IS REVIEWED AND THE APPLICANT IS CONTACTED BY A VITAL
MENTOR OR COACH.

THE VITAL™ MENTOR AND AN IT COACH CONDUCT PERSONAL INTRODUCTIONS AND AN
INFORMAL INTERVIEW WITH THE CANDIDATE TO ENSURE THAT THE CANDIDATE FULLY

23

SMART SMART SOLUTIONS OF DELAWARE, INC. Al text, image and other materials contained are proprietary and constitute
valuable intellectual property.




VITAL™ MANUAL

UNDERSTANDS THE INTENT AND SCOPE OF THE PROGRAM AND THAT THE CANDIDATE
KNOWS HOW TO STAY IN CONTACT WITH THE MENTOR AND COACH.

CANDIDATES’ MAY INDICATE MORE THAN ONE POSITION OF INTEREST WHILE IN THE
VITAL™ PROGRAM. THE VITAL™ MENTOR AND IT COACH WILL WORK WITH THE
CANDIDATES TO ENSURE THAT THE TARGET POSITION BEST MEETS THE CANDIDATES’
DESIRES AND THE NEEDS OF THE GOVERNMENT.

THE VITAL™ MENTOR CONDUCTS A REVIEW OF AVAILABLE POSITIONS TO MATCH THE
CANDIDATE’S DESIRED LOCATIONS WITH CNIC IT KNOWLEDGE, SKILLS, & ABILITIES
REQUIREMENTS.

THEREFORE, THE QUALIFICATION PROCESS WILL REQUIRE NUMEROUS MEETINGS AND
COUNSELING SESSIONS BETWEEN THE CANDIDATE, THE VITAL™ MENTOR AND/OR THE
IT COACH; THIS INCLUDES THE HR PROFESSIONAL ASSIGNED TO PROVIDE ASSISTANCE.

VITAL™ PROGRAM MENTORS AND COACHES EVALUATE EACH SERVICE MEMBER TO
ENSURE HIS / HER SUCCESS IN WHATEVER CAREER FIELD THEY CHOOSE TO PURSUE.

ANY SERVICE MEMBER WHO THINKS THEY MAY WANT TO STUDY AND ENTER THE IT
FIELD WITH CNIC IS ASKED TO ATTEND A HALF DAY CLASSROOM EXPERIENCE TO MORE
FULLY UNDERSTAND THE CIVILIAN IT FIELD, VITAL™ CALLS THIS “IT-101”. ATIT 101,
THE VITAL™ PROGRAM IS EXPLAINED IN GREATER DETAIL, INCLUDING COURSES IN
INFORMATION TECHNOLOGY (IT) AND AVAILABLE CIVILIAN POSITIONS IN THE NAVY
DEPARTMENT FEDERAL CIVIL SERVICE.

4.2 VITAL™ COACHING: PHASE 2

CANDIDATES MAY BE IN STRESSFUL SITUATIONS DURING REHABILITATION AND DURING
THEIR TRANSITION TO FEDERAL CIVIL SERVICE. THEREFORE, IT IS IMPERATIVE THAT
VITAL™ MENTORS AND COACHES SUPPORT THE CANDIDATES TO IDENTIFY AN
ATTAINABLE POSITION AND TRAINING TRACK.

THE CANDIDATE AND MENTOR ESTABLISH HIGH LEVEL GOALS AND PLANS. THE GOALS
REFLECT SPECIFIC TRAINING CERTIFICATIONS AND THE MILESTONES TO BE MET WHILE
THE CANDIDATE IS IN THE VITAL™ PROGRAM. SAMPLES OF VITAL™ GOALS MAY
INCLUDE, BUT ARE NOT LIMITED TO:

* IDENTIFYING OF FEDERAL CIVIL SERVICE POSITIONS IN IT WITHIN CNIC
« DEVELOPING OF AN VITAL™ INDIVIDUAL DEVELOPMENT PLAN (IDP)

* PLANNING FOR THE UTILIZATION OF NAVY CAMPUS AND NAVY/MARINE CORPS
TUITION ASSISTANCE FUNDS

* PREPARING AND SUBMISSION OF A CIVIL SERVICE APPLICATION WITH THE
MENTOR AND HR PROFESSIONAL
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STUDENT NAME | MENTOR NAME COACH NAME CNIC TARGET
SUPERVISOR POSITION
NAME

SHORT TERM (6 MONTHS — 1 YEAR) LONG TERM (1 — 3 YEARS)

COLLEGE
CLASS INSTITUTION MEETS POSITION NOTES COMPLETED
REQUIREMENT?

CERTIFICATION PROGRESS

CERTIFICATION CLAss/ MEETS POSITION NOTES CLASS OR
PURSUED INSTITUTION REQUIREMENT? CERTIFICATION
COMPLETED

EXPERIENTIAL LEARNING
PROGRAM PROGRAM MEETS POSITION NOTES COMPLETED

GOALS REQUIREMENT?

ANY RECOMMENDED IT POSITION MUST BE ONE THAT THE CANDIDATE HAS A HIGH
CONFIDENCE THAT TRAINING CAN BE COMPLETED WITHIN THE DESIGNATED TIMEFRAME
AND THAT HE OR SHE HAS THE VISIBLE SUPPORT OF THE SERVICE COMPONENT, FAMILY
AND THE VITAL™ MENTORS AND IT COACHES. THE CANDIDATE MUST KEEP A POSITIVE
OUTLOOK AND ATTITUDE, WITH THE DESIRE TO COMPLETE THE VITAL™ PROGRAM AND
COMMENCE A NEW CAREER.
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CNIC ENTRY LEVEL IT POSITIONS ARE CLASSIFIED IN THE CUSTOMER SUPPORT FIELD
BECAUSE THE WORK INVOLVES THE PLANNING AND DELIVERY OF CUSTOMER SUPPORT
SERVICES, INCLUDING INSTALLATION, CONFIGURATION, TROUBLESHOOTING, CUSTOMER
ASSISTANCE, AND/OR TRAINING, IN RESPONSE TO CUSTOMER REQUIREMENTS.
FUNCTIONS COMMONLY PERFORMED BY EMPLOYEES IN THIS SPECIALTY MAY INCLUDE:

DIAGNOSING AND RESOLVING PROBLEMS IN RESPONSE TO CUSTOMER
REPORTED INCIDENTS;

RESEARCHING, EVALUATING, AND PROVIDING FEEDBACK ON PROBLEMATIC
TRENDS AND PATTERNS IN CUSTOMER SUPPORT REQUIREMENTS;

DEVELOPING AND MAINTAINING PROBLEM TRACKING AND RESOLUTION
DATABASES (HELP DESK);

INSTALLING, CONFIGURING, TROUBLESHOOTING, AND MAINTAINING
CUSTOMER HARDWARE AND SOFTWARE;

DEVELOPING AND MANAGING CUSTOMER SERVICE PERFORMANCE
REQUIREMENTS;

DEVELOPING CUSTOMER SUPPORT POLICIES, PROCEDURES, AND STANDARDS;
PROVIDING CUSTOMER TRAINING; AND/OR

ENSURING THE RIGOROUS APPLICATION OF INFORMATION
SECURITY/INFORMATION ASSURANCE POLICIES, PRINCIPLES, AND PRACTICES
IN THE DELIVERY OF CUSTOMER SUPPORT SERVICES.

CNIC N6 IT POSITIONS CURRENTLY OPEN TO VITAL™ CANDIDATES ARE:

INFORMATION ASSURANCE (IA) SPECIALISTS
IT AND NETWORK SHIFT MANAGERS
NETWORK OPERATORS

NETWORK AND SYSTEM ENGINEERS
SOFTWARE ENGINEERS

DATABASE ADMINISTRATORS

APPLICATION TESTERS

HELP DESK SUPPORT

AS THE VITAL™ PROGRAM MATURES OTHER POSITIONS MAY BE OPENED TO VITAL
STUDENTS.
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4.3.VITAL™ TRAINING: PHASE 3

VITAL™ TRAINING (PHASE 3) CONSISTS OF TWO PARALLEL TRACKS OF LEARNING: 1)
COLLEGE COURSES TOWARDS A BACHELOR’S DEGREE AND 2) ONLINE, COMPUTER
BASED TRAINING CLASSES TOWARDS IT CERTIFICATION. PHASE 3 USES DOD TRAINING
ASSISTANCE (T/A) RESOURCES. TUITION ASSISTANCE ENABLES SERVICE-MEMBERS TO
EARN DEGREES, TECHNICAL OR PROFESSIONAL CREDENTIALS AND/OR CERTIFICATIONS.

MOST ACCREDITED HIGHER EDUCATIONAL INSTITUTIONS GIVE CREDIT TO MILITARY
PERSONNEL BASED ON RANK/RATE, MILITARY SCHOOLS, AND OTHER TRAINING. VITAL™
TAKES ADVANTAGE OF THIS LIFE EXPERIENCE THROUGH NAVY CAMPUS, WHICH
DETERMINES THE NUMBER OF CREDITS A CANDIDATE CAN RECEIVE.

ACTIVE DUTY SERVICE MEMBERS, INCLUDING VITAL™ CANDIDATES, HAVE ACCESS TO
EDUCATION CENTERS TO ADVANCE OR CONTINUE THEIR EDUCATION AND KNOWLEDGE,
AT NO OR REDUCED COST TO THE SERVICE MEMBER.

VITAL™ ENHANCES THESE TRAINING SERVICES THROUGH THE USE OF EXPERIENCED
MENTORS AND COACHES TO GUIDE CANDIDATES THROUGH TRAINING AND PLACEMENT.
VITAL™ ENHANCEMENTS TO TRAINING INCLUDE:

* ASSISTANCE AND ADVICE ON JOB SKILLS
* [DENTIFICATION OF POTENTIAL JOB OPPORTUNITIES AS A CIVIL SERVANT

* SETTING GOALS, OBJECTIVES, AND MILESTONES TO WORK WHILE ON ACTIVE
DUTY

* ASSISTANCE WITH COURSE SELECTION AND SUCCESSFUL LEARNING
e UTILIZATION OF SMART TRANSCRIPTS TO OUTLINE A COURSE OF STUDY.

VITAL™ [NDIVIDUAL DEVELOPMENT PLANS (IDPS) ENSURE THAT CANDIDATES
UNDERSTAND THE REQUIRED ENTRY LEVEL EDUCATION/CERTIFICATIONS FOR THEIR
CHOSEN FEDERAL CIVIL SERVICE CAREER WITH CNIC.

ENTRY-LEVEL EDUCATION/CERTIFICATION REQUIREMENTS FOR EACH POSITION ARE
DEVELOPED IN CONJUNCTION WITH HUMAN RESOURCE SUPPORT CENTER (HRSC),
PHILADELPHIA. HRSC PHILADELPHIA IS THE COGNIZANT HUMAN RESOURCE OFFICE
FOR EVERYONE ENROLLED IN THE VITAL™ PROGRAM.

THE VITAL™ |IDP PROJECTS, CHARTS AND MAPS EACH CANDIDATE AN INDIVIDUAL PLAN
OF COURSES, FOR SUCCESSFUL ACTIVE DUTY STUDY AND SUCCESSFUL TRANSITION INTO
THE FEDERAL CIVIL SERVICE WITH CNIC. THE IDP TYPICALLY INCLUDES:

1. BASE LEVEL REQUIREMENTS (EDUCATION, CERTIFICATIONS, KSAS) AS
DEFINED IN THE TARGET CNIC CIVIL SERVICE POSITION

2. TRAINING COURSE, GOALS & OBJECTIVES TO GAIN THE KSAS

3. TRAINING TIMELINE FOR BEST USE OF THE STUDENT’S TIME TO REACH THE
GOAL
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4. TRANSITION PLAN FOR BEGINNING THE ACCEPTED CNIC POSITION,
DEVELOPED WITH AN ASSIGNED HR PROFESSIONAL

4.4 NVITAL™ PLACEMENT: PHASE 4

SINCE THE VITAL™ PROGRAM HAS PREVIOUSLY IDENTIFIED POSITIONS FOR WHICH A
CANDIDATE HAS BEEN PREPARING, IT IS POSSIBLE TO HAVE CANDIDATES SUBMIT
APPLICATIONS, AND BEGIN THE HIRING PROCESS BEFORE LEAVING ACTIVE MILITARY
SERVICE.

THE BASIS FOR THE VITAL™ STAFFING PROGRAM FOR CNIC N6 IS THE CORRELATION
OF PERSONS REQUIRED FOR THE JHES SITES AND VETERANS BEING QUALIFIED FOR
THOSE POSITIONS. THE VERY ESSENCE OF THE VITAL™ PROGRAM IS THE ANALYSIS OF
WORK REQUIREMENTS CURRENTLY BEING PERFORMED BY CONTRACTORS AND THE
‘CREATION’ OF FEDERAL CIVIL SERVICE POSITIONS TO REDUCE THE N6 RELIANCE ON
CONTRACTOR SUPPORT. THE “IN SOURCING” OF THESE POSITIONS MEETS THE SPIRIT
AND THE LETTER OF SECTION 324 OF THE FY-2009 NATIONAL DEFENSE
AUTHORIZATION ACT (NDAA).

THE CNIC MANPOWER AND BUDGET OFFICES IN N14 MAINTAIN A MANNING DOCUMENT
THAT SHOWS THE N6 AUTHORIZED POSITIONS. THIS ON LINE DOCUMENT LISTS
GOVERNMENT CIVILIAN, MILITARY AND CONTRACTOR POSITIONS. FOR THE VITAL™
PROGRAM, AUTHORIZED POSITIONS WILL BE CONVERTED FROM CONTRACTOR, AND ON
OCCASION MILITARY BILLETS, TO FEDERAL CIVIL SERVICE POSITIONS. THESE ARE NOT
NEW OR ADDITIONAL POSITIONS.

CNIC N60 IS THE MANPOWER AND BUDGET AUTHORITY TO WORK WITH THE N14 FOR
THE CIV-SUB PROCESS. THE VITAL™ PROGRAM PROVIDES SUPPORT TO N60 FOR THIS
PROCESS.

ADVANCE PLANNING FOR VITAL™ PLACEMENTS INCLUDE SOLUTIONS FOR A LONG TERM
SUPPORTIVE ENVIRONMENT TO ENSURE N6 JHES SUPERVISORS HAVE THE OUTSIDE
SUPPORT REQUIRED FOR EVERY WOUNDED WARRIOR AT THEIR SITE. MENTORS
EVALUATE THE TYPE AND SCOPE OF THE ADMINISTRATIVE SUPPORT THAT WILL BE
REQUIRED FOR EACH VITAL™ STUDENT. VITAL™ HAS CREATED A LONG TERM
RELATIONSHIP WITH THE NAVY MARINE CORPS RELIEF SOCIETY (NMCRS) TO CONNECT
THE NMCRS VISITING NURSE PROGRAM AND OTHER VOCATIONAL REHABILITATION
SPECIALISTS TO ENSURE VITAL™ PLACEMENTS ARE SUCCESSFUL ON THE JOB.

ONCE A DESIRED CNIC HOSTING CENTER IT POSITION HAS BEEN IDENTIFIED BY THE
STUDENT, AND THE VITAL™ MENTOR AND COACH BELIEVE THE CANDIDATE CAN FILL
THE POSITION WITH SCHOOLING, COACHING AND JHES SITE OJT, THE FEDERAL CIVIL
SERVICE JOB APPLICATION CAN BEGIN.

28

SMART SMART SOLUTIONS OF DELAWARE, INC. Al text, image and other materials contained are proprietary and constitute
valuable intellectual property.



VITAL™ MANUAL

THE JHES SITE SUPERVISOR IS A CRITICAL PART OF THE VITAL™ PROGRAM.
SUPERVISORS WORK WITH THE VITAL STAFFING TEAM (MENTORS & COACHES) TO
IDENTIFY POSITIONS, HELP IN COURSE SELECTIONS FOR VITAL™ STUDENTS AND PLAN
FOR ANY SPECIAL ACCOMMODATIONS. THE SUPERVISOR IS OFFERED AN INTRODUCTION
TO VITAL™ STUDENTS AS PART OF THE EXPERIENTIAL LEARNING PROCESS IN VITAL™,
THE SUPERVISOR IS THE FINAL AUTHORITY IN THE PLACEMENT AND HIRING PROCESS.

FINALLY, THE VITAL™ PROGRAM ESTABLISHES A BRIDGE FROM SERVICE TUITION
ASSISTANCE TO THE VETERANS ADMINISTRATION. THERE ARE NUMEROUS CONTACTS
PREPARED TO HELP A VITAL™ STUDENT CONTINUE SCHOOL WHEN THEY BECOME
FEDERAL CIVIL SERVANTS AT NO COST TO THE CNIC.
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